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HOUSEKEEPING ITEMS

The session is being recorded

Please keep mics muted & cameras off
during the presentation

Send Ellen a direct message in the chat         
 if you run into technical issues 

If you have a question:
You can pose questions in the chat at any time
There will be a conversation at the end
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INTRODUCTIONS
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HOW TO MAKE A
STEP CHANGE



AGENDA

Step Change vs. 

Specific Examples

Discussion/Q&A

      Incremental Change
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STEP vs.
INCREMENTAL
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Step vs. Incremental Change
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STEP

INCREMENTAL



Goals

© Navigate Food Safety Solutions Inc.

Learn how to make a
      step change 

Legitimize step change 
      as an important part of 
      food safety
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STEP

INCREMENTAL
Improvement

Fresh Start
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EFFICIENTEFFECTIVEIMPLEMENT
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DEVELOP



HOW TO MAKE
A STEP CHANGE
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Motivators

Crisis

Something subtle

Wake up call

Regulatory change
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Not 
Certified

 Certified 
& Ready 

Every Day

Whole
System Gap
Assessment

Crisis / System
Doesn't Work

Resolution
& Ready

Every Day

Deep Dive
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Recipe for a Step Change

Vision

Reality Check

Roadmap

Make it Happen
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Vision
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Vision

Reality
Check
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Vision

Reality
Check

Roadmap
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Vision

Reality
Check

Roadmap

Make it Happen!
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Understanding the Problem
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Phone a Friend
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Known Path vs New Path
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Positive & Constructive
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Verify & Validate
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Mindset



Goals
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Learn how to make a
      step change 

Legitimize step change 
      as an important part of 
      food safety



CONVERSATION!
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IMPRESSIONS?
COMMENTS?
QUESTIONS?
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Where we play with customers
Coaching, Online Training, High Level Solutions

More webinars to come!
Let us know what you'd like us to discuss

Actively working on change
Refresher Training for Lead Auditors



Available
Courses
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What you see as a challenge, we see as an
opportunity to bring a solution to make things better.

Where to
Find Us:
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navigatefoodsafety.com

@NavigateFoodSafetySolutions

@navigatefoodsafety

info@navigatefoodsafety.com

@navigate_safety

Navigate Food Safety Community

https://www.navigatefoodsafety.com/home
https://www.linkedin.com/company/navigate_safety/
https://www.facebook.com/navigatefoodsafety/
https://www.navigatefoodsafety.com/contact-us
https://www.instagram.com/navigate_safety/
https://www.facebook.com/groups/nfscmty

