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EVERYBODY HAS THE
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Dividing the Work

 Clear Responsibilities 1.
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Dividing the Team
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Everybody Supervisors 


Upper
Management 


Management
Team

Food Safety
Leader



Everybody

Follow the rules

Do the job right

Keep eyes wide open

Fix it or report it
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Supervisors

Hold operators
accountable
Build capacity

Coach & support

Ensure performance 
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Management Team

Manage Food Safety as  
a team
Hold their programs
Hold their teams
accountable
Plan and coordinate all
the work at the plant 
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Upper Management
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Set direction
Make sure the ship
stays on course
Course correct
Get us out of trouble 



"WE ARE ALL EQUAL . . . BUT
SOME PEOPLE ARE 

MORE EQUAL!"



- GEORGE ORWELL
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"EVERYBODY IS
RESPONSIBLE  . . . 



BUT SOME OF  US ARE
MORE RESPONSIBLE!"
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Food Safety Team Leader
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EVERYBODY IS
RESPONSIBLE FOR

FOOD SAFETY



Food Safety Team Leader

Monitor & report
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Food Safety Team Leader
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Coordinate
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Food Safety Team Leader

Monitor & report

Coordinate

Hold some programs
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Food Safety Team Leader

Monitor & report

Coordinate

Hold some programs

Find answers 
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Food Safety Team Leader
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Food Safety Team Leader
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Plant
Manager

Operators



CONVERSATION!



IMPRESSIONS?
COMMENTS?
QUESTIONS?
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Where we play with customers
Coaching, Online Training, High Level Solutions

Next webinar on Wednesday, May 4th
What does it really mean to be committed to
Food Safety?

Actively working on change
Refresher Training for Lead Auditors
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Available
Courses

© Navigate Food Safety Solutions Inc.



What you see as a challenge, we see as an
opportunity to bring a solution to make things better.

Where to
Find Us:

navigatefoodsafety.com

@NavigateFoodSafetySolutions

@navigatefoodsafety

info@navigatefoodsafety.com

@navigate_safety
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