IS EVERYBODY
REALLY RESPONSIBLE
FOR FOOD SAFETY?




EVERYBODY HAS THE
POTENTIAL TO CREATE
DAMAGE BY BEING CARELESS




EVERYBODY IS RESPONSIBLE FOR FOOD SAFETY...
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NOBODY IS RESPONSIBLE FOR FOOD SAFETY
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e Clarifying the Issue

e Description
e Discussion
e Wrap Up

e What Can | do About it?

e Description
e Discussion
e Wrap Up
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Dividing the Work

1. Clear Responsibilities
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Dividing the Work

1. Clear Responsibilities

2. Accountability

3. Coherence

4. Align Responsibility with Authority
5. Align Work with Natural Roles
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Plant Manager

Supervisor - _

< Packaging

<\Produc:tion

© Navigate Food Safety Solutions Inc.



Plant Manager

<~ Packaging

$Produc:tion

© Navigate Food Safety Solutions Inc.



Plant Manager

Supervisor - _
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Four Responsibilities

1. Follow the Rules
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Four Responsibilities

1. Follow the Rules
2. Do Your Job Right
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Four Responsibilities

1. Follow the Rules
2. Do Your Job Right
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WHAT CAN WE

DO ABOUT IT?



Four Responsibilities

1. Follow the Rules
2. Do Your Job Right

3. Keep Your Eyes Wide Open

4. Fix It or Report It

© Navigate Food Safety Solutions Inc.



Five Big Forces

HOW DO I DO
THAT?

EVERYBODY
NOT

RESPONSIBLE

IT'S ’ \ FOCUS ON

COMPLICATED! STANDARD

TOO MUCH

THEORY l

BAD
HABITS




Steps to Take

Clarify Roles &
Responsibilities
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Steps to Take

Develop Ways
of Working
Together
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Hold People Learn to Work Take Back
Accountable Together Power

Clarify Roles &
Responsibilities

Simplify
Programs
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Dividing the Team

Management

Everybody Team

Upper
Management
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Everybody

Follow the rules
e Do the job right
e Keep eyes wide open

e FIX It or report it
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Hold operators
accountable

e Build capacity
e Coach & support

e Ensure performance
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Management Team

e Manage Food Safety as
a team

e Hold their programs

e Hold thelr teams
accountable

e Plan and coordinate all
the work at the plant
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Upper Management

e Set direction

e Make sure the ship
stays on course

e Course correct
e Get us out of trouble
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"WE ARE ALL EQUAL ... BUT
SOME PEOPLE ARE
MORE EQUAL!™

- GEORGE ORWELL




"EVERYBODY IS
RESPONSIBLE ...

BUT SOME OF US ARE
MORE RESPONSIBLE!"




Food Safety Team Leader




/ EVERYBODY IS
RESPONSIBLE FOR |
|  FOOD SAFETY |
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Safety Team Leader

e Monitor & report
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Food Safety Team Leader

e Monitor & report

e Coordinate
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Food Safety Team Leader

e Monitor & report

e Coordinate

e Hold some programs

© Navigate Food Safety Solutions Inc.



Food Safety Team Leader

Monitor & report

e Coordinate
e Hold some programs

e FINnd answers
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Food Safety Team Leader
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Food Safety Team Leader

Supervisors
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Food Safety Team Leader

Supervisors
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Food Safety Team Leader

Supervisors
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CONVERSATION:!
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IMPRESSIONS?
COMMENTS?

QUESTIONS?
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e Where we play with customers
o Coaching, Online Training, High Level Solutions

e Next webinar on Wednesday, May 4th
o What does it really mean to be committed to
Food Safety?

e Actively working on change
o Refresher Training for Lead Auditors
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INTERNAL
AUDITOR

Available B
Courses

NAMIGATE e
FOOD SAFETY SOLUTIONS FOOD SAFETY

TEAMWORK

FOUNDATIONS
IN FOOD SAFETY

MASTERCLASS
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What you see as a challenge, we see as an
opportunity to bring a solution to make things better.

@ navigatefoodsafety.com

pY info@navigatefoodsafety.com

Where to
Find Us: m @NavigateFoodSaftetySolutions

ﬁ @navigatefoodsafety

@ @navigate_safety
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